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The Project Cycle

Political acceptability
Financial feasibility
Economic viability
Technical feasibility
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4. General challenges in this area related to projects not being
implemented in time and scope.

All projects had project steering committees, a question is raised as
to how the constituency of these structures ensured smooth
implementation of these projects and ensuredthat implementation

bottlenecks were addressed.
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1. i feasibility studies are conducted and
subsequent designs are developed, why are projecs
implemented out of budget and out of scope? This is
asked as a result of the fact that projects
experienced deviated deliverable costs.

3. A majority of projects experienced deviated
costs per deliverables. The majority of
projects which experienced expenditure
challenges were projects were found under
Massification Support programme.

5. The lower than expected functional facilities
and end user percentages indicate that
deliverables were not produced on time due
resource and implementation challenges.

VALUE FOR MONEY

6. While the majority of the projects were
economical, efficiency challenges such as time
and scope management affected the
deliverables leadingto the noted results.
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PROGRAMME 2: ASSESSMENT OF ALIGNMENT LOGIC MODEL
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Compliance monitoring The focus in this
should fall under Strengthen immediate outcome is
accountability Qbjective, purely on Local Gowt
whilst support can remain therefore it should be

under improved capacity reflected as such

Thiz immediate outcome contributes
directhyto strengthen accountability
not to improved functional IGR,
unlezs IGR is used to monitor

Thisimmediate outcome
contributes directly to
improved capacity than
IGR

The difference between
these two immediate
outcomes is not clear
and vet they fall under

y, different Objectives

J




. EHe . cogta
N AAARL &
) "\ I Department:
- a arative Governence and VTraditionaI Affairs

To what extent IDPS CE O i
influence sector APPs The Strat Plan listed elements of The ETR found that The B2B Evaluation report
. . ) _ ) found that the programme
oo b ADD . functional IGR structures these include Co . there is an outcry in
e i S Improved Co-operative : a service

Governance

recommendations

Improved Functionality
of Inter-governmental
Relations

1. Co-ordinate and lead Integrated

4. Implement single 5. Integrated and

2. Strengthening oversight and

Provincial Service Delivery Plan 3. Co-ordinate hani tainabl
e . . functionality of IGR structures i - AT ) [ A, pUStainabic
utilising the IDP as the single window (such as Minmec, MuniMEC, service delivery monitor and report on support to

through the Joint
Provincial Forum

of coordination

performance of municipalities municipalities

\

PCF, Municipal IGR fora)

75% public I —I—

sector spent

70% public sector All municipalities

1 Inte.gra'ted capital in All IGR 1 joint complying with the Electronic system All municipalities
P;‘;‘::/’;E;al _expenditure accordance structures are provincial smglse ;cte::‘rtmg reflecting current IR R G
; within KZN spent to the fully - Yy status of functional
Pellvery Plan in accordance municipal functional in LN A K TO BASICS: SERVING OUR CC RIS Y[ B
implemented with the PGDS IDP accordance forum municipalities '
identified/aligned with the IGR supported

projects Framework




BB

BAGI( TO BASICS

cogta

Department:
Cooperative Governence and Traditional Affairs

PROVINCE OF KWAZULU-NATAL

TOGETHER WE HAVE MADE KZN A BETTER PROVINCE TO LIVE IN, TOGETHER WE WILL MOVE SOUTH AFRICA FORWARD



